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= Opening Comments
m Air Force Community Partnership Program Update
- = Active Partnership Reviews
s New Partnership Discussion
m Next Steps
m Charter Discussion

= Media Event Discussion
= Set Date for Next Meeting
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\.j QU Goal, Objectives, and
s Outcomes

.5, AlR FORCE

m Goal:
a Continue partnership creation, prioritization
support from SAF/IE

and execution (with

m Obijectives:
a SAF/IEI team provides updates from PMO

O Review active partnership concepts
a Identify/discuss/prioritize new partnership concepts

m Qutcomes:

0 Updated mutual awareness of partnerships from base and AF

a Awareness of resources still available through SAF/IE

a Continued sustainment of the partnership process
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\/ AF Community Partnership
Program Update

.5, AIR FORCE

® SAF/IE Commitment: This is an Enduring Requirement
m Support installation and community leaders’ recurring meeting
schedule

s “Refresh” new leaders and staff nominally every 2 years or as
requested

Participation

m 46 installations/communities are in the program
Initiatives

m 57 implemented agreements; 250 actively being worked

a 1000+ innovative ideas—"“trigger” others; many with AF-wide

applicability

= Our collaboration website (APAN): Airforcepartnerships.org

First Intergovernmental Support Agreements completed

New FY15 NDAA, 10 USC 2679 facilitates State/local agreements—
anticipate AF-wide use

Integrity - Service - Excellence

’\.j Highlights of Program
s Results to Date

.5, AlR FORCE

m Completed agreements
= JB Andrews modified refuse hauling contract to county landfill; lower AF tipping
fee and increased county revenue
= Robins AFB and community medicalldental host continuing medical education

m Near completion
= Moody AFB-Lowndes County: county to operate AF water and wastewater plants
at lower cost to AF; increased revenue and capacity to county (first IGSA/FAR
contract!; pending award)

m Inwork with Task Force
s Joint Firing Ranges: shared cost between AFBs and local governments to
construct new facility (MILCON, O&M, or lease)
m Working with Task Force members to develop templates: Joint Use Airfield,
Water/Wastewater, Shared Golf Course, Transition Assistance, and Training

= Guidance/Templates
s 10 USC 2679 Q&A; Engaging Industry paper
= BCA outline/template
® AFPD 90-22 (published Jul 14); AFI 90-2201 (under development)
s Medical Training & Transition Assistance Partnerships Case Studies published
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1/12/2015




United States Air Force

Integrity - Service - Excellence

A 2
\ 4
a:y

U.S. AiIRFORCE

Partnership Reviews

A 2
A4
4%

U.5. AR FORCE

Partnership Review

Emergency
Management
Planning =

Emergency Medical
Response:

Ambulance Service

Animal Control

. Services:

Shared Law
Enforcement
Services

. Application

Salt Consortium

~ Shared Services

_Fifaéctf\}é Salt Brine

| # | partnership | status _|
: :

Active

Active

Active

Active

* Active

Active
On Hz_:ld

S

10

12
13

17
18
19

14

16 -
+ Resiliency

8| Golf

CDL Training
Composting
Centralized

Recycling Contract
. Vehicle Main;enanceii

Land Use Planning:
Transportation

Child Care
Wéllness ‘a‘nd
Working Space

Aiﬁletic_: Flel.dé- :
Indoor Fitness

In the Queue
1 Inthe Queue i

Partnership

~OnHold 1

In the Queue
| Inthe Queue |

In the Queue

In the Queue-rz%
In the Queue

Sl the Queue |
Food Availability
. In the Queue ;

In the Queue

o

In the Queue

Integrity - Service - Excellence

1/12/2015




\j Partnership Update —
i Emergency Management Planning

1.5, AIR FORCE

P A on O = omp Date

Conduct WebEOQC training MEMA Complete
Plan and conduct Statewide Resource Management MEMA 15 March 2015
System
Continue joint multi-jurisdictional training and exercise | Mr. Robertson 15 March 2015
planning and ICS training 5
Execute interoperability communications needs MEMA and Jan 2015
assessment, complete communications plan, and Communication
convene sub-working group to resolve interoperability | Squadron at
issues Hanscom
Research NERAC/Hanscom AFB funding TBD On hold
reimbursement issues to determine the viability of
Eﬁablishing a MOU

Integrity-Seruice-ExceHence °

s 2 _
§/ Partnership Update — Emergency
sl Medical Response: Ambulance Service

1.5, AIR FORCE

Responsible Completion Date
Party/Action Office  Est Comp BEIC

Next Steps

Lay out all of the requirements including clarifying Lt Col Foulk Complete

need for Advanced/Basic response (Hanscom AFB)

Clarify who provides ambulance service for MassPort | Lt Col Foulk 12 September 2014

Provide cost estimate to Hanscom AFB Town of Lincoln TBD

Get clarification from SAF GCN on how to implement | Hanscom AFB Complete

331 J
Integrity—Service-Excellence 10
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o Animal Control Services
145, AlR FORCE
Respo ble ompletion Date
°F Pa & on O e omp Date
Conduct analysis of facility usage Town of Lexington 30 November 2014
Finalize the MOU for shared use of facility Town of Lexington 30 November 2014
Discuss issue with Base Vet and Safety Lt Col Morales 30 November 2014
Discuss with legal keeping dogs at facility Lt Col Morales 30 November 2014
Coordinate with comptroliers Lt Col Morales 30 November 2014
Develops process for care of animals Lt Col Morales 31 December 2014
@muct analysis of facility usage Town of Lexington - 30 November 2014
Integrity-SerUice—Excellence n

\ 7 Partnership Update —
E{! Shared Law Enforcement Services:

U.S. AIR FORCE

espo Dle ompletion Date

ep

Pa & on O e omp Date

Review of MOA JAG Complete
Work Emergency Management Work Group to define | Lt Col Mike Morales | Ongoing
shared understanding of exercise/ fraining (law enforcement
opportunities ; ' work group lead) and
Rick Reed and Randy
Robertson
(emergency
management work
group leads)

Integrity-Seruice-Excellence 12
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Partnership Update —
B Shared Law Enforcement Services:

1.5, AIR FORCE

Responsible Completion Date
Party/Action Office  Est Comp Date
Complete

Next Steps

Hold a working group with all jurisdictions to discuss | TBD
challenges and create awareness
Review historic documents to identify land boundaries | AF Legal
(exclusive vs. concurrent)

31 December 2014

Send MOU to Middlesex District Attorney for review TBD TBD

Send MOU to U.S. District Attorney TBD TBD

Sign MOU TBD 31 July 2015
Integrity - Service - Excellence 1
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. - - I 3
e Enforcement Services: Communications

.S, AIR FORCE

Next Steps

Discuss with Comms SQD

Responsible
Party/Action Office
Lt Col Mike Morales
(Law Enforcement
Work Group Lead)

Completion Date
Est Comp Date
Complete

Install UHF capabilities (antennas)

TBD

15 November 2014

Engage Emergency Management Group

Lt Col Mike Morales
(law enforcement

Robertson
(emergency
management work
group leads)

work group lead) and
Rick Reed and Randy

30 September 2014

Identify legal restrictions for sharing communications

L

AF JAG and AF
Frequency Working
Group

30 September 2014

Integrity - Service -Excellence
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420

_ Salt Brine
1.5, AlR FORCE
Respo ple ompletion Date
ep
Pa & on O e omp Date
Clarify requirement and identify additional roads Hansom AFB Complete
Develop cost estimates to include "hot loads” Town of Bedford Complete
Discuss use of DD 1144 with SAF/GCN Hansom AFB JA Complete
Develop Staff Package Hanscom AFB 30 November 2014
Conduct informal coordination through PMO Facilitation 30 November 2014
Team/PMO
Develop and process Staff Package - Town of Bedford (parallel to Hanscom
staffing)
| Upon approval, initiate badging for Bedford drivers Security Forces TBD

Integrity - Service - Excellence

A 2 -
\‘/ Partnership Update —
e Salt Consortium

LS. AlR FORCE

Completion Date
Est Comp Date

Responsible
Party/Action Office
Hanscom staff

Next Steps

Understand mechanics & vehicles for agreement

Integrity—Service-Excellence 16
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§‘{ Partnership Update —
» Shared Services Contract
U.S. AIRFORCE
Next Steps o e
None at this time N/A N/A

Integrity-Service-Excellence
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Q’\\;j Partnership Review
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# | Partnership

5 Parmership___|_Status__

8GR ]ORNl

- CDL Training In the Queue
10 Compostng ' In the Queve

11  Centralized In the Queue

Recycling Contract
12 | Vehicle Maintenance’, _In the Queue -
13 Land Use Planning:  Inthe Queue

Transportation
2y 14 ChidCare . . Inthe Queue
e 15 Food Availability In the Queue
16 | Wellnessand . Inthe Queue-.é
g ' Resiliency g
. ; i 17 Working Space In the Queue
7 Shared Services On Hold 54 ; ; i Clipieca i
.3 Confrastii i Bl 18 | Athletic Fields . .. . In the Quaue
e T 19 Indoor Fitness In the Queue

Integrity - Service -Excellence

19

A 2 '
\;;./ | Next Steps

U.5.Alfl FORCE

= Discuss process to finalize Charter

= Consider a media event to celebrate/communicate
accomplishments

a Consider a media event to accompany a partnership
agreement signing ceremony

= Discuss next meeting date/time and location

Integrity - Service - Excellence
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FUTURE PARTNERSHIP CONCEPTS

The partnerships listed below represent ideas discussed by the Leadership Committee during the
early stages of the planning process but were not selected as near-term priorities. These
concepts have not been fully analyzed and many of the details regarding who would be involved,
what resources would be needed, and how the agreement would work have not been determined.

Commercial Driver's License (CDL) Training: This partnership would tentatively be
between Hanscom AFB—LRS, CE and neighboring town’s Department of Public Works.
In the partnership, Hanscom AFB and surrounding jurisdictions would seek to combine
initial and refresher CDL training opportunities for employees. The partnership would
provide potential cost savings to employees wishing to receive or required to receive as a
condition of employment CDL training.

Composting: This partnership would tentatively be between Hanscom AFB—CE and the
Town of Lexington’s Department of Public Works. Per State law, residential yard waste is
prohibited from regular waste. In the partnership, Hanscom AFB and Lexington would
seek to centralize existing composting operations. The partnership would provide potential
cost savings, and is dependent of the Town of Lexington’s composting capacity following
the installation of Photovoltaic (PV) solar panels at their composting facility.

Centralized Recycling Contract: This partnership would tentatively be between
Hanscom AFB—CE and neighboring towns, and recycling contractors. In the partnership,
Hanscom AFB and surrounding jurisdictions would seek to consolidate recycling contracts
to provide a potential cost savings, due to economies of scale.

Vehicle Maintenance: This partnership would tentatively be between Hanscom AFB—
LRS and neighboring towns. In the partnership, Hanscom AFB—LRS would provide
maintenance and major repairs on town’s large/heavy vehicles. The partnership would
provide potential vehicle maintenance cost savings to local jurisdictions and
reimbursement to Hanscom AFB for providing the service.

Land Use Planning-Transportation: This partnership would tentatively be between
Hanscom AFB, traffic planners from neighboring towns, Massport, MBTA Shuttle
Services, and “Hubway” Company representatives. In the partnership, Hanscom AFB
would work with community partners to establish an on-base and limited off-based shuttle
route. The partnership would expand transportation options between Hanscom AFB and
surrounding towns post 9-11, reduce Personally Owned Vehicle (POV) traffic congestion
on base and within local communities.

_Child Care: This partnership would tentatively be between Hanscom AFB, and local

community partners. In the partnership, local jurisdictions would identify child care service
providers available to the base at a discounted military or government rate. The
partnership would expand or create much-needed child care service options for base
employees at a potentially discounted rate.

Food Availability: This partnership would tentatively be between Hanscom AFB,
neighboring towns, and private food/catering vendors. In the partnership, Hanscom AFB
would contract with local food vendors to bring “mobile” food options on base while
jurisdictions would promote potential opportunity with community vendors. The




partnership would support local businesses/economies while increasing the availability of
food option on-base.

Wellness and Resiliency: This partnership would tentatively be between health and
wellness professionals from Hanscom AFB, and neighboring towns. In the partnership,
Hanscom AFB and the surrounding jurisdictions would establishes a “directory” or
snetwork” of weliness and resiliency programs oOr support for both on and off base entities
to use as a resource {0 support education or training needs within their respective
communities (i.e. resiliency training, wingman training, exchanges between mental health
professionals, resiliency professionals etc.). The partnership would expand wellness and
resiliency resources to groups and individuals, and strengthens relationships between
base and town populations.

Working Space: This partnership would tentatively be between Hanscom AFB, and
neighboring towns. In the partnership, Hanscom AFB and the surrounding towns would
establishes a web-based reservation system for available work spaces. The partnership
would improve on the availability of working spaces to conduct meetings, training,
conferences, etc., contributes to optimizing space utilization, and provide potential
economic benefit to both the base and town.

Athletic Fields: This partnership would tentatively be between Hanscom AFB,
neighboring town’s Parks and Recreation Departments, local athletic associations, and
schools. In the partnership, Hanscom AFB would provide available land for athletic fields,
communities would layout and prepare fields, the base would mow the fields, and athletic
programs would keep them striped and clean. The partnership would expand the number
and availability of practice filed for youth leagues, and provide additional revenue from
clubs or private teams wishing to use the fields.

indoor Fitness: This partnership would tentatively be between Hanscom AFB,
neighboring town’s Parks and Recreation Departments, and the council on aging (COA).
In the partnership, local Parks and Recreation Departments, and the council on aging
(COA) would expand fitness and swim classes for youth and adults as well as provide gym
space to local teams during low usage hours. The partnership would expand fitness
programming o the Hanscom community, and provide much needed space for Parks &
Recreation Departments and COA.
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Implemented Partnership Agreements I

Altus AFB Joint Law Enforcement
Driver's Training Course

Memorandum of Understanding
(MOU)

Altus AFB Military Discount for
Veterinary Services

Verbal Agreement

Altus AFB Firing Range MOU
Memorandum of Understanding
{MOU)

Altus AFB Emergency Responder
Resource Sharing

Memorandum of Understanding
(MOU)

Buckley AFB Construct a Joint
BAFB/APD Small Arms Firing Range

Memorandum of Agreement (MOA)

Cannon AFB Firefighter Cross-Training
Exchange Program

Memaorandum of Agreement (MOA)

MOU for joint training.

- Altus AFB provides a location (North Ramp and taxiways H and J) for
the course.

- Altus Police Department provides trainers.

- Each trainee uses their department's vehicle.

- Improves safety for law enforcement drivers.

Private veterinarians will provide military discount for veterinary
services, which enables the base to close its veterinary services on base
and demolish the facility for reuse.

This MOU allows the no-cost cross use of the Altus Police Department
Firing Range and the Altus AFB Security Forces Firing Range.

Signed MOU allows for shared maintenance, testing and repair of
emergency responder equipment (Firehose testing/repair, HAZMAT
suit fit test, ladder test equipment, shoot house). Avoids duplicating
equipment/management and finds synergies in joint equipment use.

Partner to complete small arms training requirement locally

- Phase | MOA signed: Buckley pay fee to use municipal facility/range
outside north gate

- Phase Il Construction of joint range: Partners both require new
~$15M facility. Investigating joint funding & construction for a new
facility/range, possibly on existing municipal site. Current situation:
Buckley range is closed for repair; Airmen train at USAFA.

Shared firefighter training program. Each fire department will
exchange two firefighters to work at another department. Base will
exchange both civilian and military firefighters.

" Benefits

- Safer law enforcement driving at no cost.

- $100K one time deferred maintenance repairs
- 10% service discount to base customers/mil

- Allows cross-use of firing ranges for training

- $7-$10K/yr firehose test/repair savings of new hose
purchases
- Other cost savings by eliminating redundant procurement

-$72K annual travel cost savings
- Potential $5M-8M construction cost avoidance
- Increased cross-training opportunities

- Increased collaborative training
- Improved response coordination

Page 1of 9
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Implemented Partnership Agreements

Partnership Initiative
Cannon AFB Joint Training for Civil
Works Personnel

Memorandum of Understanding
(MOU)

Cannon AFB Joint Law Enforcement
Training for Certification

Memorandum of Agreement (MOA)

Cannon AFB Co-Sponsored Workforce
Opportunities Website and Job Fair

Event

Eglin AFB Okaloosa County Solid
Waste Collection and Disposal on Eglin
Beaches

Memorandum of Agreement (MOA)

Ellsworth AFB Community Educational
Event

Event

Ellsworth AFB Girls Day Out

Event

Ellsworth AFB Market Underutilized
Buildings

Permit

e Description

This partnership shares training responsibilities for personnel at
Cannon AFB, City of Clovis, Portales, Curry County, Roosevelt County,
and EPCOR Water.

40K-80K/yr Economy of Scale Cost Savings

This partnership provides an efficient and cost effective joint training - Increased operating efficiency
plan for the 27th Special Operations Security Forces Squadron (27 - Increased collaborative operations
SOSFS) and Clovis Police Department (PD). Conducting joint training - Cost avoidance with in-kind collaborative training

will allow for maximum certifications and save cost effectiveness on
required/beneficial training.

improve existing community website so that local job opportunities - Spouse Employment
are easier to identify and employers can be better matched with

qualified employees including military affiliated personnel. The first job

fair was held on 29 Apr 14 and will continue to be held semi-annually.

- Okaloosa County Public Works Department will provide trash - County manages trash collection on Eglin AFB beaches
receptacles and collection services at four beach access points on Eglin - Base saves $16K per year

AFB, and the county will rake the beach near the pavilion a couple of

times per year.

Inaugural National Women's History Month celebration at University - Inaugural event to celebrate women and network
Center-Rapid City _ Educational opportunities for 96 attendees
- Generated revenue/awareness for FSS programs, SD ANG,
ROTC and SD CEO
Similar intent as March 2014 Inaugural National Women's History - Event to celebrate women and network

Month celebration. Recent event held with over 300 participants.

4-month lease for first floor of Building 4040. FEMA paid over $29Kin - $29K in-kind support from FEMA permit
March per the lease agreement (in-kind) plus utilities & services while
in community to facilitate recovery from 4-foot snowstorm damage.

Page 2 0f9
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Implemented Partnership Agreements O

partnership Initiative

Elisworth AFB Medical Training: Phase | Local medical continuing education instead of travel - Saves S70K +/yr in TDY costs
- Restore 70 travel manday/yr patient care
Certificate
Ellsworth AFB Aircraft Repair Research AF provides projects, technical information and components - Research ground-breaking methods for aircraft repair
concerning the development of repair processes and technologies. SD
Memorandum of Understanding School of Mines and Technology provides results and
(MOU) recommendations from such studies.
Ellsworth AFB Engineering Workstudy ~Workstudy with SDSM&T students & faculty in facility and process - Each faculty validated design project valued at $140K
Program design, usage & efficiency.
Memorandum of Understanding
(MOU}
Goodfellow AFB Shared Medical MOU for joint decontamination training with San Angelo Community - New ability to incorporate hospital staff/facilities in mass
Emergency Training Medical Center. casualty response drills
Memorandum of Understanding
(MOU)
Goodfellow AFB Shared Firing Range MOU between Goodfellow AFB and Tom Green County for - Opportunities for combined training and shared resources

collaborative training at the base’s outdoor firing and training range.
Memorandum of Understanding

(MOU)
Goodfellow AFB Collaborative Tactical MOU between Goodfellow AFB, Tom Green County, and Shannon - New ability to jointly conduct multi-story active shooter
Training Facility Medical Center establishing a tactical training facility. Includes three fraining
vacant facilities that can support multi-story, real world, active shooter
Memorandum of Understanding training.
(MOU)

Page 3 of 9
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Implemented Partnership Agreements ——

Partnership Initiative

Goodfellow AFB Help A New Kid San Angelo Independent School District and Goodfellow AFB will jointly - Transition assistance for military dependents.

succeed (HANKS) manage selection and training of students in grades K-8 to be sponsors
for all incoming military and civilian students.

Memorandum of Understanding

(MOU)
Goodfellow AFB Shared National MOU between Goodfellow AFB and Tom Green County for joint - More efficient use of classroom resources for both base and
Incident Management Service (NIMS)  classroom training on NIMS. Provides emergency management and community staff
Training exercise training opportunities on a space available basis to establisha - streamlined emergency communication training at no added
common operating picture. cost
Memorandum of Understanding
(MOU)
Hill AFB Satellite Pharmacy This purpose of this partnership was to drive down the wait times at - Increased prescriptions filled by 75 MDG
the base Current Pharmacy. Initially the base reached out to the -$3,2M in DoD savings
Memorandum of Understanding community to see if space was available. When none was found they
(MOU) approached AAFES. Under their partnership the base pharmacy is able
to leverage underutilized space in new Base Exchange. This has led to
increased prescriptions filled by 75 MDG and has also increased foot
traffic in AAFES facility. AAFES is reporting a 4% increase over
projected sales and the pharmacy is estimating they are saving the
DoD 3.2 mil year in prescription cost by having them filled on base.
The Hill satellite pharmacy is currently #3 in AF for recapture.
Hill AFB Rod and Gun Club This partnership is between the base and 75 FSS and the privately - Revenue for the base

owned Last Resort Clays. The purpose of this partnership is to increase
Memorandum of Agreement (MOA) the base Rod & Gun Club usage by hosting sponsored tournaments
(only sporting clays range north of Salt Lake City. Last Resortis located
in Magna UT). The MOA has been signed. The first tournament had
over 100 attendees.

Hill AFB Library student interns who are pursuing degrees in Education or Library - Retention of reading program after budget cuts
Sciences provide pre-school, youth, & adult literacy programs
Informal Agreement

Page 4 of 9
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Implemented Partnership Agreements N

Partnership Initiative

- Free manpower to assist in critical mission areas
Work Study provides non-paid internships to local students and, in-turn, extra - Trained local labor pool for base

support to the base. There currently 28 opportunities available. There
Memorandum of Agreement (MOA) are no applicants for the fall. Baseis currently advertising for winter

internship opportunities. Reviewing options for pharmacy intern

Hill AFB College/University Student This partnership is between the 75 LRS and local universities. It

program.

Hill AFB Mass Transit This partnership between 75 CEG and the Utah Transit Authority (UTA) - Expanded, cheaper transportation for Airmen & their families
is intended to provide efficient mass transportation support to the
Memorandum of Agreement (MOA) installation. The MOA is currently in place and the UTA buses are
operating. In August the buses recorded 1,800 trips but this is well
below the break-even level for UTA {16.8K trips/month). The base is
committed to making this partnership a success so they are currently
with the UTA and others to identify ways to increase ridership.

Hill AFB Lodging This partnership is between the 75 FSS and Ogden-Weber Convention - Airmen access to billeting at the best rates available
& Visitor's Bureau and Davis Area Convention & Visitors Bureau. The

Memorandum of Agreement (MOA) purpose is to provide affordable off-base lodging to comply with HAF
mandated on-base reductions. The MOA is complete with Ogden
Weber and the new Davis CVB MOA is awaiting signature.

IB Andrews Refuse JB Andrews modified their hauling contracts to direct haulers to a - 25% cost savings from reduced tipping fees, $56K/yr savings
facility and where tipping fees are a direct reimbursable therefore for JBA
Memorandum of Understanding allowing JB Andrews to directly benefit from a lower tipping fee and
{MOU) generating revenue for the County.
JB McGuire-Dix-Lakehurst Soccer Fields Concept involves using base fields, AAFES food operations and FSS - Increased revenue to reinvest to improve grounds and base
event planning to support the local demand for soccer and lacrosse - Total expected revenue of $115K - $142.5K for this year
Quick Win fields. JBMDL has over 24 soccer fields that could be used to host large
tournaments.
JB McGuire-Dix-Lakehurst North Lourdes Hospital will be opening a new medical campus that will - $4M in cost avoidance by using urgent care instead of ER
Hanover Medical Site feature radiology and physical therapy services beginning August 1st.
Services will include CAT SCAN, MRI, Mammogram, XRAY, etc The base
Verbal Agreement will be the primary customer for this site but it will open to the public.
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3:26:46 PM

1B McGuire-Dix-Lakehurst Advance
Cardiac Life Support Certification

Verbal Agreement

JB McGuire-Dix-Lakehurst Community
Health Classes

Verbal Agreement

1B McGuire-Dix-Lakehurst Expand
Continuing Medical Education
Opportunities

Verbal Agreement

JB San Antonio Bus Transportation

Verbal Agreement

JB San Antonio Animal Control

Memorandum of Agreement (MOA)

Klamath Falls ANG Local Community
College to Provide AF Courses

Memorandum of Understanding
(MOU)

Maxwell AFB Freedom Park —
Community Park in Maxwell AFB
Family Housing

Event

Lourdes Hospital has offered to host base medical personnel on a
space available basis in their Advance Cardiac Life Support (ACLS)
certification course. Virtua Hospital will provide training and
certification for up to five active duty personnel per calendar year who
are interested in becoming licensed for active duty.

Allows for free health courses from off-base medical facilities to base
populace on a space available bases. This class typically costs
$1772.00. Being provided to the base in support of the hospital's non-
profit mission.

Allows for medical professionals to attend Continuing Medical
Education (CME) at any location.

Expand existing pubic bus service at JB San Antonio (JBSA). Additional
service will be added on Sundays for trainees specifically at JBSA-
Lackland.

Renegotiate the cost to JB San Antonio for transfer of feral and stray
animals local Animal Shelter

Establishes a partnership for Klamath Community College (KCC) to
provide courses aligned with Community College of the Air Force
(CCAF) programs and serve as a CCAF testing site.

Maxwell AFB and the River Region community held a grand opening
for the park in May 2014. The Greater Montgomery Homebuilders
Association will construct the bathroom facilities in September. The
Montgomery Area Chamber of Commerce Foundation has raised
nearly all of the money needed to construct the park.

- Training and certification at no cost ($5-7K savings)
- $10K in training and TDY costs avoided
- Training in trauma dn blast injury

- Allows for greater convenience to military personnel and
families
- Supports improved health

- Increases training opportunities
- Saves $30-40K in TDY costs

- Improved transportation on and off-base

- $250K savings in MILCON for a new facility
- Reduced population of feral animals on base

Enhances the ability of Airmen to complete CCAF degree thus
increasing promotion potential and increases student base for
KCC.

- $405K investment of city built park with public funding
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Implemented Partnership Agreements

Moody AFB Consolidated
Coordination of Community Activity
Schedules

Verbal Agreement

Peterson AFB Air Travel Origination
Data

Letter

Robins AFB Continuing Medical
Education Signed Agreement
Memorandum of Agreement (MOA)

Robins AFB Firing Ranges Signed
Agreement

Memorandum of Agreement (MOA)
Robins AFB Library Services Signed
Agreement

Informal Agreement

Robins AFB Community Participation
in Aero Club

Waiver

Robins AFB Work Studies Program
Signed Agreement

Memorandum of Agreement (MOA)

- Create advertising opportunities with base for local
businesses

Integration of university and installation young adult recreation
opportunities.

- Conduct quarterly meetings of Air Force and community public
information officers to share information on events from their
respective communities

- Provides city data for airport programs
- Provides bases potential TDY cost saving data

Quantify Colorado Springs area military personnel air travel from
Colorado Springs and Denver airports to enable exploration of
savings/efficiencies.

- $129K TDY AF savings and $900K community savings for
dental continuing education

-548.4K TDY AF savings for continuing medical education
- Saved AF families $19K for annual student physicals

Partner with local/regional medical and dental communities to host
continuing medical/dental education and participate in local/regional
opportunities.

- Using local small arms ranges to help meet training
requirements saves the AF S408K/yr in TDY

78 SFS signed MOAs with local law enforcement offices to share small
arms firing ranges. This partnership allows base personnel to utilize
local firing ranges rather than travel two hours or more to another
military installation to maintain combat arms training requirements.

- Increased access to library resources
- Potential $191K/yr savings in appropriated funds

Robins AFB's library has joined the Georgia Public Information Network
for Electronic Services (PINES) online catalog system to enable access
to additional library resources.

- Expected to gain 50 Aero Club members
- Additional fee income from new members

Robins AFB received a waiver permitting non-DaD civilian use of the
Aero Club.

- Trained local labor pool, 17 students in the first session, 1
student in summer (estimated 30 for Fall 2014)
- No cost labor for critical shortfalls

Five local/regional colleges and universities offer a work studies
program for academic credit through participation in operations at
Robins AFB.
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Implemented Partnership Agreements

Description |

Seymour Johnson AFB SFS Bicycle City of Goldsboro gifted used police bicycles to base. Base was - Cost avoidance of ~$15K for bicycles
Patrols planning on converting to bicycle patrols to improve - Annual fuel savings ~S7K/yr
effectiveness/efficiency. Concept emerged during TTX and was in place
Verbal Agreement days later.
Seymour Johnson AFB Pre-Treat Roads NCDOT pretreats community roads when inclement weather is - O&M cost avoidance for equipment and chemicals (S10K/yr)
for Ice imminent. NCDOT now also passes through the installation to spray
chemical. No NCDOT fee because cost is marginal; passing through
Memorandum of Understanding base can be convenient.
{MOU)

seymour Johnson AFB Postal Delivery  Eliminate contract for mail and package delivery: deliver direct to dorm - O&M cost savings: $96K/yr after $20K capital investment
- Concept surfaced at Kick-off meeting, but base pursued

Verbal Agreement independently; included here for possible AF-wide consideration.
Tinker AFB Library Services Base residents would use community library programs - Retention of program after budget cuts enables services to
-17 libraries, private study rooms 26K Amn/civ/families
Informal Agreement
Tinker AFB Mobile Command Post Tinker to share their mobile command post with other departmentsin - Integrated communications platform for fire and rescue
Partnership eastern Oklahoma County and Del City and Midwest City will provide service
radios that will enhance interoperability. This partnership will also lead - Expands AFIMS/NIMS capability
Memorandum of Understanding to greater operational effectiveness and expanded capacity to deal - Expands C2 resources outside the gate that may be tied up
(MOU) with catastrophic events. in multijurisdictional events
Tinker AFB Detention Facility Partnering with local detention facility saves time/travel expenses. - $7-10K annual savings of time/travel costs

- Anticipated cost saving dependent on use (Approx. $7K Annually)
Memorandum of Understanding

(MOU)

Tinker AFB Youth Probation Counseling Allows family of youth offenders to enter probation program as - Reduces cost and stress of eviction process on Airmen and
alternative to family housing eviction. their families

Memorandum of Agreement (MOA) - Reduces cost and stress of eviction process for Airmen and their
families
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Implemented Partnership Agreements

11/25/2014
3:26:46 PM

Tinker AFB Bird Airstrike Hazard
(BASH) Abatement

Memorandum of Agreement (MOA)

Tinker AFB Commissary Food
Donations

Letter
Tinker AFB Off-Base Lodging

Memorandum of Agreement {(MOA)

Tinker AFB Firefighter Ride Out
Program

Memorandum of Understanding
{MOU)

Wright-Patterson AFB First-Responder
Radio Interoperability

Informal Agreement

Wright-Patterson AFB Shared
Swimming Pools

Certificate

Description

Provide BASH program for Del City-owned lake off cross-wing runway.
- Lake hosts 1000 resident geese in lake located in APZ-|

Non-profit food bank will pick up outdated distressed merchandise at
Tinker and three other Oklahoma installations (Assistant Secretary of
Defense approved).

- Partnership spun off of Refuse Management IGSA effort

Visitors Bureau facilitates off-base lodging {more than 10 rooms) at
local commercial institutions.

This agreement will allow Tinker and other local first responders to
"ride out" with partnering organizations. This will create a shared
understanding of each organizations emergency response capabilities;
support the development of improved contingency plans; and support
the establishment of common operational picture among the
participating organizations.

Improve interoperability with land mobile radios (LMRs) by
transitioning Wright-Patterson AFB to the Ohio Multi-Agency Radio
Communication Systam (MARCS)

Wright-Patterson AFB extended utilization of its swimming pools to

community swim teams and individuals in exchange for swim pass fees.

- AF aircrew safety; avoid cost of potential bird strike
- Efficiencies from joint program

- Reduced tipping fee

- Reduced risk of pests promotes safety of the airmen
- Vendors will give the Commissary a partial refund for
donated goods

- Greater AF reach into commercial lodging
- Potential cost savings

_Increased understanding of each organizations emergency
response capabilities

- Improved coordination and contingency plans

- Improved common operational picture among the
participating organizations

- Interoperability of communications between base and
state/community emergency response organizations

- Over $83K in revenue for 2014 season.
- Increased foot traffic will allow pool to stay open.
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