
HANSCOMAREATOWNSCOMMITTEE

MINUTESOFMEETING
Heldat7:30PMonDecember18, 2008

AtLincolnTownOffices

PRESENT:  
SaraMattes LincolnBoardofSelectmen (Chair)  
JeanneKrieger LexingtonBoardofSelectmen
AnneShapiro ConcordBoardofSelectmen
MikeRosenberg BedfordBoardofSelectmen
LisaMustapich BedfordPlanningBoard
RichardCanale LexingtonPlanningBoard; MAGIC
MargaretCoppe Lexington
RobertDomnitz LincolnPlanningBoard
MarkWhitehead LincolnTownPlanner
LouSideris MinutemanNationalHistoricPark
SaraArnold MassportHanscom
DorothySteele Massport/ OGCA
SueFelshin WestConcordTaskForce
CatherinePerry LincolnPlanning (minutes)  

7:30PM INTRODUCTION
TheChairmanwelcomedattendeesandoutlinedtheagenda. Sheexplainedthatthemain

itemforthemeetingisadiscussionofparkinganditsroleinmanagingchange.  

7:35PM ANNOUNCEMENTS
ndThenextmeetingwillbeonJanuary22, whentheworkshoptopicwillbeyouthservices,  

recreationandtheroleoflocalgovernmentintheseareas. MikeRosenbergwillcoordinatethe
discussion.  

7:40PM WORKSHOP: PARKING
RobertDomnitz, ChairmanoftheLincolnPlanningBoard, ledtheworkshop. He

distributedcopiesofadiscussionnoteorganizedunderfiveheadings: villagecenters; office
buildingsandofficeparks; parkingformasstransit; shoppingcenters; andisolatedneighborhood
businessclusters. Mr. DomnitznotedthatthefourHATStownsseemdifferentbutsomeofthe
differencesmaybebecausetheyareatdifferentstagesofevolutionintheirdevelopment.  
Discussionwaslivelyandincludedthefollowingpoints.  
VillageCenters

Thebalancebetweenmunicipalandprivateresponsibilityforparkingwasdiscussed.  
Concordhasthreecommercialvillagecenters: themaincenter, ThoreauStreetaroundConcord
station, andWestConcord. Themaincenterhastwotown-ownedlots. Theprimeissueshereare
proximity, andemployeeversuscustomerparking. Amanagementplanandthepossibilityof
satelliteparkingatbusytimeshavebeendiscussed. Onlyon-streetparkingspacesaremetered.  
SueFelshinreportedthatinWestConcordthemainparkingissueisthatparkingareasare
hiddenorhardtoaccess.  
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Mr. Domnitznotedthatwhentownssetparkingstandardsintheirzoning, mostexisting
businesseswillbenon-conforming, whichmayconstraintheirdevelopment. Parkingratioswere
discussed. Lincoln’sratioishighandoftensendsapplicantsintotheZoningBoardofAppeals.  
CatherinePerrypointedtoacopyoftheMAPC2009calendarwhichincludesamapofparking
ratiosbytown; thereiswidevariationbutseveralsuburbantownshavehighratios. Lexington
commentedthatbusinessessometimesmakearrangementstouseoff-sitespacesandthatthis
causescomplicationswiththecountingofspaces. Bedfordhasencounteredsimilar
complicationswithdualuseofspaces. Lexingtonhasanattendedparkinglotthatmaximizesuse
oftheavailablelandandhelpstooffsetthescarcityofprivatespaces.  

Thegroupdiscussedwhethertownssometimesuseparkingasatooltocontroltheintensity
ortypeofdevelopment, ratherthandimensionalandusecontrols. JeanneKriegermentionedthat
aUCLAprofessorarguesthatoff-streetparkingshouldbelimitedandchargedfor. Mike
Rosenbergcommentedthat, ifatownisaimingtoprotectitstowncenters, suchapolicymaybe
counterproductive.   

Sometownsreceivecomplaintsaboutinadequateparkingwhen, really, theissuemaybe
proximity. Thereseemstobeadifferentperceptionofdistanceinlocalcenterscomparedtolarge
malldevelopments.  

Differenttypesofcenterswerediscussed. Bedford’scentersare1950s-styleshopping
centersorstripmalls, ratherthan “traditionalcenters.” Arenovationisplannedforthecenterthat
isbasedaroundWholeFoodsandMarshalls. Thenewcenterwillincorporateoutdoorseating
andlandscaping, butcurrentlynohousingisproposed, andpublictransportationislimited. West
Concordisbelievedtoattractpeoplewhowishtoliveclosetoservices. LexingtonandBedford
feelthattheyhavelostdiversityintheirretailstores, infavorofbanksandcoffeeshops.  
OfficeBuildingsandOfficeParks

Mr. Domnitzaskedwhethertownshaveanypoliciestolimittrafficdemand. Lexingtonhas
apolicythatrequiresdeveloperstousemeasurestoreducevehicletrips. Therewasuncertainty
aboutitseffectiveness; theremaybeaneedtoaskemployerstotakemoreresponsibility.  
Differentparkingratiosmaybeappropriatefordifferenttypesofbusiness. Performance
measures, suchasmodalsplitorpercentageofmulti-occupancyvehicles, weresuggested.  
Targetsmayincentivizebusinesses. Itmaybenecessarytoinvolvedevelopersandtenantsin
findingsolutions.   

Flexiblehourscanspreadthepeaktrafficflowbutmayoperateagainstcarpooling. Alarge
employerinLexingtonusesshuttlevansfromAlewifeandhasasignificantnumberof
employeeswhocycletowork. TheHaydenAvenueareaiswell-served, butHartwellAvenueis
moreproblematic. Higherdensitydevelopmentmayencouragecarpoolingandshuttles.   

Onthequestionofwhetherdemandmanagementrequirementsdeterdevelopers, Richard
Canalesuggestedthattransparencyandconsistencyintherequirementsaremoreimportantthan
cost. Mitigationfeescanberequiredasaconditionofaspecialpermitandcanbeusedfor
infrastructureortransitaccess. IfaplanneddevelopmenthastogotoTownMeeting, mitigation
feescanbepartofthepackage. AnneShapironotedthatavanshuttletotherailwaystation
wouldhavebeenbeneficialinconnectionwitharecently-approvedCh40Bhousing
developmentinWestConcord, butthetowndidnotrequireit. Lexington’sAvalondevelopment
contributestoashuttletoAlewife. Thedeveloperswereinitiallyreluctant, buthavefounditto
beamarketingpoint.  
ParkingforMassTransit

InWestConcord, theMBTAcontrolsstationparking. Theleveloffeesappearstoaffect
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usage. Thereisasmallresident-onlysectionthatisoperatedwithseasonpasses. Manypeople
walktothestation. Parkingbycommutersonlocalstreetsisdeterredbyenforcementaction. In
LincolnthereisanMBTAlotandafreelotforresidents. Sometraincommutersarebelievedto
usetheMallparking; enforcementistheresponsibilityoftheMallmanagement. RichardCanale
reportedthatastudyofparkingatstationshasshownthat, althoughmosttownsperceivethereto
bealargeamountofparkingby “outsiders,” inmostcasesthemajorityaretownresidents. He

ACTION: RichardCanaleagreedtosupplycopiesofthisdata.                              
AnneShapiromentionedEuropeanstudieswhichhavelookedatmanagingpricingsothat

peoplewillparkatthenearestfacilitytohome.  
ShoppingCentersandStripMalls

Theissueofparkingatthefrontversustherearofshopswasdiscussed. Stripmallsoften
haveparkingatthefrontformarketingreasons; motoristscanseethatitwillbeeasytopark.  
Thisarrangementdisadvantageswalkers, andaestheticargumentsoftenfavorplacingshops
closertotheroad. However, theremaybeadilemmaastowhichwaythestoresshouldface.  
DorothySteelereportedonthesuccessfulredevelopmentofMarshfieldcenterwithrearparking
andwalkwaysbetweenbuildings. Wherethereisacontinuouslivelystreet, itisnaturalforstores
tofaceit. Storesmayhaveadditionalrearaccesspoints, buttheymaysometimesraiseasecurity/  
insuranceissue.  

Onthesubjectofemployeeversuscustomerparking, itwasnotedthatsomeemployerspay
orrequiretheiremployeestoparkatadistance.  

8:45PM HFACREPORT/ HANGAR24
MikeRosenbergreportedthattheFAAhasissuedaDraftEnvironmentalAssessmenton

Hangar24, withafindingofnosignificantimpact. TheFAAproposestoholdameetingwith
thconsultingpartiestotheSection106/ Section4(f) ReviewonJanuary28, followedbya

commentperiodonaMemorandumofAgreement. HATSwillneedtoconsideritsoptionsatthis
stageandtheChairmansuggestedaskingMarilynFennollosaifshewouldbepreparedtoattend

ACTION:ChairtheJanuarymeetingtoassistwithdiscussion.                
DorothySteeleadvisedthatthecurrentdocumentcanbeviewedonMassport’swebsiteunder
Publications’. 

MargaretCoppereportedthatattheHFACmeeting, Massportwasaskedabouttheoutlook
foritsfederalfunding. Thisyear’sfundingisbelievedtobesecurebuttheremaybeaneedto
lookatincreasingincome. HFACinvitedtheHanscomAerospaceandTechnologyMuseum
Projecttomakeapresentation. SaraMattesreportedthatsheandNancyNelson, Superintendent
ofMinutemanNationalPark, alsometwiththeboardofthemuseumproject.  

Ms. SteelereportedthatviaHFAC, Massporthasalsosharedinformationonstudiesofthe
EastRamp, includingnoiseandemissions. Sheofferedtosendafurthercopy. Shereportedthat
MassporthasdecidedtopursuedevelopmentoftheEastRampandhasaskedtheFAAforan
exclusionforit. Fullbuildouthasbeenquantified. Bedfordreportedthatithasbeenexamining
theconservationissues. TheChairmansuggestedthatHATSinviteConservationCommissions

ACTION: Chairtoreporttoafuturemeeting.                       

9:00PM UPDATEON128CCC
JeanneKriegergaveanupdateontheRoute128CentralCorridorCoalition. Discussions

arecontinuingonamulti-modaltransportationcenter. Ameetingwithstakeholdersislikelyto
beheldinJanuary.  
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9:10PM UPDATEONMAPCCOUNCILANDMAGIC
RichardCanalereportedthattheMAPCCouncilapprovedasetofImplementation

StrategiesfortheMetroFuturePlan. Thereare13strategiescontaininghundredsof
recommendations, andthereisalsoanexecutivesummary. Prioritieswerevoteduponandthe
toponewasaddressingthetransportationmaintenanceshortfall. Therewassympathyforagas
taxnowthatpriceshavefallen. TheImplementationPlanwillinformtheworkplanforMAPC
staffaswelllegislativeandlobbyingactivities. Commentscanstillbesentinandviewscanbe
expressedtotowns’ MAPCrepresentatives.   

MikeRosenbergsaidthathenowrepresentsBedfordatMAPCandcommentedthat
althoughMetroFutureseemsalittleungroundedinthefaceofastatebudgetcrisisandanational
economicmeltdown, neverthelesstransportation, zoningreformandeconomicdevelopment
incentivesmaydemandattentionintheshortterm. Mr. Canaleagreedtocheckthescheduleand
CommitteemembersagreedtofamiliarizethemselveswiththeImplementationStrategies.  

ACTION: HATSmembers
ThenextMAGICmeetingwillbeinLexingtonandwilldiscusstheGreenCommunities

Actandenergyissues.  

9:20PM OTHERBUSINESS:  

MINUTES
ThecommitteevotedtoapprovetheminutesoftheSeptemberandOctobermeetings, and

toapprovetheminutesoftheNovembermeetingsubjecttoeditorialchangessuppliedbySara
MattesandMikeRosenberg.  

CHAIRMANSHIP
TheCommitteeexpresseditsthankstoSaraMattesasretiringChair.  
AnneShapironominatedJeanneKriegerasthenewChairandRichardCanaleseconded

thenomination. Ms. KriegerwaselectedunanimouslybytheCommittee.  
ItwasagreedthatmeetingswillcontinuetobeheldattheLincolnTownOfficeswith

minutespreparedbyMrs. PerryandrecordedfortelevisionbyMr. Cunningham.  

Themeetingwasadjournedat9:40PM.  

SubmittedbyCatherinePerry
ApprovedJanuary22, 2009
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HANSCOMAREATOWNSCOMMITTEE

MINUTESOFMEETING
Heldat7:30PMonNovember20, 2008

AtLincolnTownOffices

PRESENT:  
SaraMattes LincolnBoardofSelectmen (Chair)  
JeanneKrieger LexingtonBoardofSelectmen
AnneShapiro ConcordBoardofSelectmen
MikeRosenberg BedfordBoardofSelectmen
LisaMustapich BedfordPlanningBoard
RichardCanale LexingtonPlanningBoard
RobertDomnitz LincolnPlanningBoard
MargaretCoppe LexingtonHATSrep
DorothySteele Massport/OGCA
SaraArnold MassportHanscom
KatiWinchell SaveOurHeritage
JackFrench LincolnModerator
NedPerry ConcordModerator
MargeBattin LexingtonModerator
JoanBowen BedfordLeagueofWomenVoters
DebMauger LexingtonLWV
RickReed BedfordTownManager
SusanBrooks LincolnTownClerk
AndyFriedlich LexingtonTMMA
EdithSandy LexingtonTMMA
JackMacLean LincolnCHUGsubcommittee
LoraGoldenberg Bedford
BetseyAnderson Bedford
JoeRosen Lincoln
GordonMitchell Lincoln

7:30PM INTRODUCTIONANDANNOUNCEMENTS
TheChairmanwelcomedattendeesandoutlinedtheagenda. Sheexplainedthatthe

bulkofthemeetingwouldbedevotedtoaworkshoptodiscussgovernanceissues,  
focusingonTownMeetings. Lincoln’sCulturalandHistoricResources (CHUG)  
subcommitteeofitsComprehensiveLongRangePlanCommitteeiseagertocompare
experiences.  

7:40PM TOWNGOVERNANCE/TOWNMEETINGWORKSHOP
Copiesofanarticleentitled “CanTownMeetingbeSaved?” fromtheNorthEast

MunicipalForumweredistributed. AbookbyJosephF. Zimmerman, “TheNewEngland
TownMeeting: DemocracyinAction”, PraegerPress1999, wasrecommendedfor
furtherreading.  
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TheChairmanaskedeachtowntosupplysomebasicstatisticsabouttheir
populationsandTownMeetingattendance. ItwasnotedthatLexingtonhasa
representativetownmeetingwhereastheotherthreetownshaveopentownmeetings.  

Informationsuppliedwasasfollows:  

Town Population Voters TMattendance LengthofTM
Bedford 13,000 8,700 1 – 5%   2evenings
Lincoln 5,600 3,800 5 – 10%  1day
Concord 18,000 12,000 5 – 15%  3 – 6evenings
Lexington 31,000 19,000

189TM c. 170members 6 – 11evenings
Members)  

Bedfordprovidedcopiesofits2008AnnualTownMeetingWarrantReportand
Lexingtonprovidedcopiesofitsintroductoryhandbook, “TownMeetinginLexington”.  

DiscussionbeganwiththequestionofwhetherTownMeetingisstillaviableand
effectiveformofgovernment, followedbyexaminationofanumberofaspectsofTown
Meetingorganizationandsupport. Asummaryofpointscontributedbyparticipantsisas
follows:  

ViabilityandefficiencyofTownMeeting
TMmaximizesthespreadofpowerandcanencouragewidediscussion. A

representativeTMcanallowpublictospeak.   
Lincolnisconcernedaboutimbalanceintheageofattendees (tiltedtowardsthe

olderend). Othertownsreportamixture, dependingsomewhatontheissues. Itmaytake
newcomersawhiletolearnhowTMoperates; outreacheffortscanhelp. Falmouth’s
moderatorhasdevelopedaschoolcurriculumthatmaybeofinterest. Bedford’s
moderatorhascontributedtoschoollessons, andthescoutshelpatTM.  
CommunicationofissuespriortoTM

Bedford’scolorful2008WarrantReportwasproducedbytheSelectmenwiththe
helpofothercommitteesandstaff. Thewarrantreportgoesouttohouseholdsabouttwo
weeksbeforeTMandincludesrules, guidelinesforcivildiscourse, andprocedure. The
FinanceCommitteeproducesaseparateFinanceReport. BedfordalsoproducesaTown
newsletterquarterly.  

Lexingtonsuppliestwonewspaperarticles – oneaboutwarrantarticlesandone
aboutTMprotocol. TMMembercandidateshostmeetings. TheTMhandbookwas
producedbytheLeagueofWomenVotersandTownMeetingMembers’ Association. A
warrantinformationreportgoesouttoTMMembersandismadeavailableinthelibrary
andonwebsitesinadvanceofTM, aswellasthewarrantitself. TheTMMAhasa
listserveandplacesitsarchivesonawebsite. OnlyafewMemberswritetoitregularly.  
Otherresidentscanpostmessagesbyinvitation; pastabuseproblemshavestoppedit
beingopen-access. TheTMMAisnotadeliberativebodyoftowngovernment. Afew
informationnightsareheldonmajortopicspriortoTM, andmembershaveabustourto
viewsignificantsites. Membersworkhardonwritingupthewarrantinformation, trying
toensureneutrality.   
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RolesofLeaguesofWomenVoters
Lexington’sLWVholdsacandidatesnightwithbreak-outgroupsforprecinctsand

aplenarysessionfortown-wideissues. TheLeagueputsasetofquestionstocandidates
andproducesavoters’ guidewhichhassofarbeenpublishedthroughthelocal
newspaper. Itaimstospreadawarenessofissuesthroughoutthegeneralpopulation.  

Bedford’sLWVreportedfeelingchallenged. Ithasexperiencedpoorcooperation
fromitslocalnewspaperanditsresourcesarestretched. TheLWVholdsacandidates’  
nightwhentherearecontestedelections. Itproducesa “Knowyourtown” contactsbook,  
hasawebsite, andhelpedwiththeguidetoTM. ItisconsideringaWelcomeWagon
outreacheffort.  

Concord’sLWVhasheldacandidates’ nightevenwhenelectionswerenot
contested, toraiseawarenessofissues. Occasionallyitholdsforumsonmajorissuessuch
astheLongRangePlan.  

LincolndoesnotcurrentlyhaveaLWVsomoreresponsibilityfallsonthe
Selectmen.  

Availabilityofvolunteersisageneralconcern; youngerwomenaremorelikely
havecareersthaninthepastandiftheyvolunteertheyaremorelikelytogetinvolved
withschoolsthantowngovernment. TheaverageageofLWVmembersacrossthe
countrywasreportedas72.  
RolesofModeratorsinoutreach

Lincoln’sModeratorusedtoholdaforumfortownboardstodiscussissuesin
advanceofTM. ThisdevelopedintotheStateoftheTownMeeting, heldinthefalland
runbytheSelectmen. Boardssubmitreportsandapublicdiscussionisheld, often
focusingonaparticulartheme. Documentsareplacedonthetown’swebsiteandthe
meetingisbroadcastviacableTV, asareBoardofSelectmen’smeetings.  

InLexingtontheModeratorattendsprecinctmeetingsandothermeetingsinthe
leaduptoTM. Hewroteauserfriendlyexplanationofproceduresandhelpstoeducate
newTMMembers. InLexingtoncitizensalsofrequentlysponsorTMarticles.   

BedfordandConcord’sModeratorsalsoreportedhelpingcitizensbyreviewing
theirdraftarticles. Concord’soutreacheffortshaveincludedTMtrainingsessions, a
bookletonprocedures, aDVD, earlymailingofthewarrantbookletsupplementedbya
FinanceCommitteereport, andbroadcastofmanymeetingsoncableTV. Mostresidents
arealerttowarrantarticles.  

SomeModeratorsalsohavepowersofappointmentovervariouscommittees. Some
townsincludeavolunteercardinthewarrantbookletandmaintainaregister.  
Consentcalendars

InLincoln, theModeratordecideswhicharticlesareplacedontheconsentcalendar
butanyonecanremovethematTM. InConcordtheModeratorsimilarlydevelopsalist
ofarticlesthatareunlikelytobecontroversial. Fivepeoplecantakeanitemoff.  
Staffing

MosttownshavesomeassistancefromstaffintheirSelectmen’s/ Town
Administrator’s/ TownManager’soffice. Lexingtonhasagraduateintern. Lincolnonly
hasthreeSelectmenwhereasothertownshavemore.  
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Articlesandmotions
Articlesonlyneedtosetthescopeofthesubjectmatter. Detailedmotionscanbe

writtenanddistributedpriortovotingandpassed “aswritten”. Sometownstryto
separatezoningarticlesfromothermatters.  
In’ and ‘out’ crowds

Lincolnsometimeshearsaperceptionthattowngovernmentiscontrolledbyan ‘in’  
crowd. Othertown’srepresentativesobservedthatmanyresidentswanttobeableto
voicetheiropinionsdirectlytothem, ortoknowthatthetowniswellgoverned, butnot
togetinvolvedbeyondthat.   
Contestedraces/ termlimits

Contestedracesaregenerallypatchy; incumbentsarenotalwayschallengedbutthat
mayindicatesatisfaction. Sometownshaveselectmenwhohaveservedthreeorfour
terms. Concordhasarecommendedmaximumoftwoterms, oroneforafiveyearboard
membership. AstrongTownManagerpositionmayhelptomaintaincontinuity. Lincoln
istheonlytownthathasaTownAdministratorinstead.  

Bedford’sPersonnelBoardhelpstofillcommitteepositions. Peopletendtogain
experienceoncommitteesbeforemovingtopositionsoncentralboards.  
Electroniccommunications

Lincolnhasjustestablishedanemailnotificationsystemfortownannouncements,  
whichmayberefinedtoallowpeopletobemoreselectiveinwhattheyreceive.  
Lexingtonhasseverallistserves, fortheschoolsandinterestgroups. Alsothereisthe
Lexingtonlist’, ayahoogroupwitharchives, whichhaslargelybeenusedforhousehold

contractorrecommendations, andaspin-offgroupthatdiscussespoliticalandreligious
issues.   

ItwasnotedthatanyonecanstartablogbutSudburyhadproblemswithunsigned
allegationsmadeinablogbegunbythenewspaper.   

TheChairmanthankedparticipantsfortheircontributionstothediscussionand
suggestedthatitcouldbecontinuedinfutureifpeoplewereinterested.  

9:00 HFACREPORT
MikeRosenbergattendedthelastmeetingoftheHanscomFieldAdvisory

Committeeandreportedthattherehasbeenasignificantreductioninoperationsatthe
thairfield. ThenextmeetingwillbeonDecember16.   

TheChairmanwonderedwhytherewaslittlenewsaboutthemuseumproposalfor
Hangar24. Massport’srepresentativesreportedthatJohnSilva, theFAAhearingofficer,  

thhopestoarrangeameetingonDecember15 forconsultingpartiestotheSection106
Review.  

ACTION: ConsultingpartiestoHangar24review

9:10PM UPDATEON128CENTRALCORRIDORCOALITION
JeanneKriegerreportedthattheCoalitionhascontinuedtodiscusstrafficdemand

management. IthasmetwiththeMBTAconcerninganewmulti-modaltransportation
centerandplansafurthermeeting. Legislativerepresentativesarebeingbriefed.  
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RichardCanalereportedthatheattendedarailcorridormeeting, wheretheinner
andoutercommunitiesappeartohavedifferentinterests. Theremaybesomeeconomic
stimulusfundsbecomingavailable.  

9:15PM HOUSINGPRIVATIZATIONCONTRACTANDBRAC
TheChairmanreviewedthefactthatNationalParkstaffalertedHATStoaproposal

ithadheardoftoconvertpartofthemilitaryhousingareatocivilianuse. Thecontractfor
theprivatizedhousingconstructionwasknowntobeinthecourseofrenegotiationbut
thisideaseemedtobeasignificantdeparturefrompreviousintentions. Lincoln’sTown
AdministratorhasmetwithColonelOrrinanefforttoclarifythesituation. Themeeting
confirmedthataproposalisunderdiscussionforaportionofthehousingtobecivilian
markethousing, butthedetailisnotclear. TheChairmanwillaskMr. Higginsifhecan

ACTION: ChairsupplyasummaryoftheconversationforHATSmembers.   
Ms. MattesrecalledthatduringthelastBRACexercise, againstabackgroundof

baseconsolidation, thetownsmadeapointofshowingthatHanscomhadthecapacityto
accommodateadditionaluseswithinitssecureboundaries. Shecommentedthatcarving
outanareaforcivilianuseseemscontrarytothatapproach. Itcouldaffectsecurityand
raiseissuesaboutuseoffederalland. Shenotedthattheoriginalintentofprivatized
constructionwasnottosellhousingforprofit, andconsideredthelackoftransparency
troubling.  

ItwasagreedthattheChairmanwilldraftalettertoSenatorKennedyandGovernor
PatrickandcirculateittotheHATSSelectmen.  

OTHERBUSINESS:  
TheChairmanreportedthatthesearchforaCyberCommandcenterisbelievedto

beoffthetablefornow.  
MikeRosenbergreportedthatMAPChassignedthecontractfortheBattleRoad

scenicbywaystudy. TownswillneedtoappointtworepresentativeseachfortheSteering
Committee - possiblyonestaffpersonandoneelectedrepresentative. MAPC’sroleisto
providedataandcoordinatepeople.  

thTherewillbeaMAGIClegislativebreakfastonDecember8.  

HATSSchedule
thThenextHATSmeetingwillbeonDecember18, whenthemaindiscussionitem

willbeparking. Planningboardsandtheirstaffwillbeinvited. JeanneKriegeragreedto
ACTION: JeanneKriegercoordinatearrangementsforthemeeting.         

ndThefollowingmeetingwillbeonJanuary22, whenthemaintopicwillbe
activitiesforyoungpeople. MikeRosenbergwillcoordinatetheplanning.  

ACTION: MikeRosenberg
Minutes

ThereappearedtohavebeenaproblemwithdistributionoftheSeptemberand
OctoberminutesduetoblockingofemailattachmentsfromtheChairman. Mrs. Perry
agreedtore-sendtheminutestoHATSSelectmenandPlanningBoardrepresentatives.  

ACTION: CatherinePerry
ApprovedminutesarebeingpostedonLincoln’swebsite, www.lincolntown.org,  

whereHATScanbefoundunderBoardsandCommissions.  
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